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MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Operations
Deputy Director for National Foreign Assessmer
Deputy Director for Science and Technolaogy

~ 4 General Counsel

A Legislative Counsel
Comptroller
Inspector General
Director, Public Affairs
Director, EEO

FROM:V Deputy Director of Central Intelligence
25X1A SUBJECT: Follow~Up Retreat 29-30 September

. As you know, our discussions on CIA Goals and Personnel -
Management issues resulted in a number of decisions that
need follow-up In aZdition, our discussions efther con-

firmed or revised PTevious activities. I have listed these
follow-up actions bHelow. '

25X1A ‘ .. ot - ‘
I.| |Dec1szons Nezling Follow-up:

A. CIA Gozals
sof Breds

1. Schelduls i=Zividual DCI/DbCI meeting with
€ach Dicsztorate and Staff Office to continue
s discussizzs in more depth on CIA .Goals.
\ B ACTION: Firsr meecien i ‘
ACLLELN CITET £=22.ng wlll be with DISET on 16
&// Octoder, 12306-1530. will work with 25X1A
Birks o —rovide specific- agenda of goals,
: issuss, croblems.  Other CILA Goals meetings-
will sz s:zheduled thereafter, -
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13&; dfﬂ{ All Five Career Service Heads are to prep¢re
a paper on the amount of time they spend
communicating with CIA staff ( in wmanagement

% /fr courses, lectures, etc.).

\ reporting requirements by 16 October.
< Career Service Heads prepare repoxrt to
' DDCI by 30 October. '

\\ CTION: Blake/Hetu prepare guidelines defining

3. Following additional 00315 shou]d be dede&
to NFAC Goals list:

/Z7<\\ -~ Establish I§W Network
-- Review Operations.Center role and
resources
-- Review allocation and utilization

of personnel skills within NFAC
particularly in OER and OQRPA areas.

ACTION: NFAC should add these goals, progress to be
: discussed at DCI/DDCI-NFAC QaaLs meeting .
when scheduled. .

B. Personnel Managasment

; 4. Each Directerate should review and provide
a report on how it balances equities when
o~ taking intc account the needs and goals
‘ éﬁ : of the ingividual employee and those of )
‘C‘fﬁff// ‘the lin2 units when making assigmments.
kﬁ?- : Includec iz the discussion should be a
~ o descristic=. of how each Career Service
providss czTesr counseling to the individual
employees.
ACTICN: Ezch Hz2zz I Career SarV1ce to pfoVLde 1eport= bfﬁ
to DBCI bv 15 November. :

5. After ¢iscussion of the proposal, the DCI
decidad thzt a team of outside experts would
be hirel o5 :borou0hly review the Agency
personnzl system and prepare recommendations
as apprasrizte for DCI decision.

ekt s
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25X1A

6/

ACTION

»

II.

-3-

ACTION: [:::::::] prepare appropriate staff work

coordlra;e with DDA

for DCI/DDCI review,

and 0/Pers el; Consultanus “to beé hired
o/a“ff“—’kﬁ{”fﬁger 1978.

DDCI accepted DDA proposal to review and
prepare for con31deratlon/dee1$10n an
updated version of a previous Agency -
attitudinal survey.

DDA prepare proposal for DDCL review by . 2
30 October. _ v

Continuing Activities -- Further Actiomn Needed

A,

‘Personnel Management ) .

7.

| . ACTION:

CJ
%,

ACTI

b

)
3
GO et

w
3

Evaluatlon/Fltness Report. Continuve to
rede51cn form particulariy to include

EEO, security, ability to write fitness

renorts and manacgement ability; define

the 1-7 scale more precisely.

ALl nart1c1nnnts comnment to O/Personnel

.be

Octobar. 0/Personnel prepare summary

oo
—

o
1o 77

h]

report to DDCI by 48 October with yecommen-

e 4k

dations

X}

for further actions. _ i

cntinue to develop p?ncl criteria
ich ac:re::es composition of panels and

e handled by panels. Primary

2 build more objectivity in
composition should be as

ble° ‘number 6% people revwewed
uld be larcerﬂ,
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-5 comment to §/Personnel by

0/Personnel prepare summary
recommendations foxr action to
Qctober 1978.
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reater incentives for lateral
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..... ‘transfers, and incorporate in
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ACTION: Participants comment to O/Personnel by
' .7@*)410ctober. Q/Personnel prepare summary
/

~report :with recommendations for action
by DDCI by,%%’October 1978.
w2

10. Agency-Wide Vacancy Notice. Current Agency
vacancy announcement system should be reviewed.
with objective of making it more open and

: equitable. ' e .

ACTION: Blake prepare report on G$-04 to GS-13
movements..per.month to identify work- -
load factors. O/Personnel analyze pariicis

. - pant reviews of O/Personnel vacCancy memorandwir
and preparg report with recopmendations to 7
DDCI by 2% October %2 =
AlA
ﬁﬁ 25X1A
#*Frank C. Carxlucci
A
. v . - .
cc: DCI
D/Personnel

erAnre
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ANNUAL V0707 PLAN

CENERAL _INFORMATION

LOYEE NUMBER NAME (last, first, middle) | GRADE | sp'!

‘ICIAL POSITION TITLE | OFF/DIV/BR OF ASSIGNMENT CURRENT STATION '

EMPLOYEE'S JOB - State briefly where the position fits in the staffing pattern and if approprlaten
. the mumber and type of employees supervised by this employee. -

WORK OBJECTIVES, GOALS AND PRIORITIES - List the specific objectives and_ goals in priority order,’
formilated by the supe:nusm and the employee.

:RIOD COVERED

STGNATURE OF SUPERVISOR (Name typed) ;

~

GNATURE OF EMPLOYEE (Name typed) ..

< ~ Approved For Release 2002/05/02 : GIA- RDP81 00261R000500030037 8 ]
E” T T GRADE . DATE TITLE GRADE  DATE'
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SEVEN POINT SCALE PERFORMANCE DEFINITIONS

Constant supervision and direction are required to keep efforts focused
on assigned tasks; efforts are not sufficient to complete work on time;
performance quality consistently falls short of formulated expectations.

Continual supervision and direction are required to keep efforts focused
on assigned tasks; work is frequently late and frequently falls short of
formulated expectations.

This employee meets the norms described in number 4 in all but one area
which is below expectations.

Applies required efforts to assigned tasks under routine supervision
and direction; uses standard approaches to tasks so that tasks are
completed on time; work produced meets formulated expectations.

]
This employee meets the norms described in murber 4 and exceeds expecta-
tions in one area. '

Usually applies efforts to priority elements of assigned tasks and
requires occasional supervision and direction; uses effective approaches
to tasks so that tasks are frequently completed ahead of deadlines;
work produced sometimes exceeds formulated expectations.

Consistently applies efforts to priority elements of assigned tasks
while requiring little if any supervision and direction; uses most
effective, often new, approaches to tasks so that tasks are completed
well shead of deadlines; work produced consistently exceeds formulated
eXpectations.
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SECTION A GENERAL INFORMATION , ‘ "
1, EMPLOVEE NUMBEW a. WemeE (Lasr Firsh tatddle ) . 3, GRADE 4 5
5 POSITION TATLE £ CFF/BTVIER OF ASSIGNMENT [Ta STAT1 0N £ CopE (Ck, 1)
iHQS.I {Dp
4, TYPE OF APPLINTMINT 10. TYPE OF REPORT
1| TriAL
CAREER KESERVE TEMIIRARS 2 | {cireLE A0 ANNUAL REASS IGNMENT OTHER
3
11. REPSRTING PER 10D (FROM-TO) i2. DATE RAEPORT TUE IN 0.P,
CANTRACT gsPrCiall arHea
SECTION B QUA LIFICATIONS UPDATE YES| _[NO]
I

8 Qualifications Update Form being submitted with changes, and is it attached to this report'?il

SECTION O

PERFCRMANCE. _APPRAISAL RATING DEF/N/T/ONS

i

w

oW

tn

&
7

SECTION O , SPECIFIC DUTIES

"

. . |
List up to six of the most important specific duties performed during the rating period. Insert:-
rating which best describes the manner in which employee performs EACH specific duty. Consider %
ONLY effectiveness in perform

ance of that duty. All employees with supervisory responsibilities!
MUST be rated on their ability to supervise (indicate number of employees supervised),

SPECIFIC DuTy MO, 4

SPEL fiL TUTY NO. 2

Rae.dg
Nomnag

IPECIFIE SUTY NO.3

Retiwg
VUM sz,

SPECIFia DUy NaL4

RE&ETNG
Nueaggp

RATIN G
N R

~ - RATIN G
IPFCFio DuTy NOL L, (NI TS

@
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SCTICN_E ) SUPERVISOR'S OCMMENTS

STonitieant pRravad Borselesmeddo0 NS IASOIE T ddgsTRdgMSepITUEPm D Tndicate
of work performance. Give recommendations for training. See™attached instructions for

required comments on: cost consciousness, EEO, safety, security, and evaluation of super-—
Vvisors. If extra space is needed, use Section H. :

CTION F OVERALL PERFORMANCE RATING

e overall performance rating should take into account everything about the employee wﬂiéﬂ‘%ﬁ&?f%
fluences effectiveness. See attached instructions for details. -

CTICN G CERTIFICATION AND COMIENTS
1. BY SUFER Y/ ISOR
MTHE IMTLOVER MAS ZEEV v VEOTHS XBTLRT adL NAT REFV 2elw S To EMTLOYEE, CIVE EXFLANATION
s ?osn’now .
FTHE UNDER MY SupERV il ! )
iTE : © LT OF CUPERTISOR [TYPEE SR PRINTED N=vE pum SISNGTURT
1 ‘ !
! ADMINISTRATIVE
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MPLOYEE'S SELE APPRAISAL OF PLRFORMANCE, COMMENTS REGARDING SUPERVISOR'S EVALUATION
AWVIEWER'S COMMENTS OR BOIH. IF EXTRA bPACF IS NEEDED, USE SECTION H. : \

© CERTIFY THAT I HAVE HAD A DISCUSSION OF THIS | DATE | SIGNATURE OF EMPLOYEE
\EPORT WITH MY SUPERVISOR, A

3. BY REVIEWNG OFFICIAL.
"OMMENTS OF REVIEWING OFFICIAL. IF EXTRA SPACE IS NEEDED, USE SECTION H.l

TATE ' TITLE OF REVIEWING OFFICIAL [ TYPED OR PRINTER NAME AND iGN ATURE

4 BY EMPLOTEE e

I CERTIFY THAT I HAVE READ THE REVIEWER' s DATE SIGNATURE OF EMPLOYEE
SOMMENTS. o
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'IF ADDITIONAL SPACE IS NEEDED, ATTACH A SEPARATE SHEET.

i : ADMINISTRATIVE
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A. GECK ONE|

e Employee lacks the potential to assume greater responsibility,

e .

It is too soon to Judge when the employee may be ready to assume ’

2 higher level of Tesponsibility,

Imployee has t}}e_potential to

assumne greater Tresponsibility with ,

additional training or experience.,

e Employee is entirely capable of assuming greater Tesponsibility
a5 soon as the opportunity occurs,

e FD10YEE Should be considered

for rapid advancement to positions

of much greater Tesponsibility, with the expectation that the

employee will rise to the high

est levels of the Organization.

B.DISCIISSION OF POTENTIAL (Justify your choice above, State the qualities of the
work performance that best demonstrate a capacity for growth and
advancement, or the lack thereof, support with &xamples, )

it OO m%_m,‘NMM..,MM_%.._MM

SIGNATURE OF SUPERVISOR (Name typed)

LR

DATE:
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